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 Professional Learning

 Curriculum Development

 System Implementation

 Evaluation & Synthesis

 Resource Design

 Adult Wellbeing

 Leadership Development

 Coaching / Consultancy

 PL Facilitator Development

 Keynote Speaking

Illuminating the 
human connection 
between pedagogy and 
professional performance

Our research and professional learning programs focus on the wellbeing of the whole 
educator, fostering sustainable interdependence between professional and personal lived-
experience. All educators and leaders deserve learning opportunities that honor this.  

Contact us to discover how an authentic, enriching partnership with The Brilliance 
Project can inspire your instructional and leadership teams and inspire them to shine.

 hello@thebrillianceproject.com

 @brillpro

Check out our brochures for more information on 

our Forever Access school and district learning kits:

• Prioritizing the Standards Switchkit

• Clarity Kit 1.0 (Teacher Clarity)

• Clarity Kit 2.0 (Teacher Clarity)

Our Services

The Brilliance Project is a human-centered, values-

driven, professional learning partner for educators, 

leaders, schools, districts, and whole education 

systems. 

We curate joyful learning experiences that meet 

educators and leaders at their point of need, 

increasing efficacy and elevating their wellbeing to 

flourish and succeed.

Our professional learning services are centered 

upon high quality research-based tools, resources, 

processes, and practices. These empower 

schools and districts with the capacity, expertise, 

and confidence to successfully lead their own 

sustainable change.



We offer a flexible engagement model that ranges from self-
guided implementation through to full service consultancy. All 
modalities of professional learning are available including on-site, 
remote, and blended based learning. 

An overview of the services we offer is detailed below.  This 
is indicative, not definitive. Please get in touch with us if you 
have any wider professional learning requirements that are 
not already cited below.

Our Services

We offer leadership development for new, 
experienced, and aspiring leaders, in areas such 
as instructional leadership, data-driven decision 
making, strategic planning, professional learning 
communities, effective team management, change 
management and organizational development, 
curriculum development and implementation.



LEADERSHIP
DEVELOPMENT

Looking to train facilitators who can deliver 
exceptional professional learning experiences in 
your school or district? Our offerings can equip 
your facilitators with the skills and knowledge 
they need to deliver impactful, research-based 
professional learning. Topic areas include 
andragogy, pedagogical practices, instructional 
design, presenting with competency, and 
participant engagement.

PL FACILITATOR
TRAINING

Implement a curriculum that drives success.  
Topics covered include: prioritizing, vertically 
aligning, and unwrapping the standards, 
teacher clarity, assessment literacy, writing 
assessment questions, quick checks, 
common formative assessments, student 
generated  rubrics/scoring guides, feedback, 
and partnership with Larry Ainsworth and his 
Integrated Teaching and Learning System.

CURRICULUM
DESIGN

Our professional learning resources are designed 
to help educators and leaders build their skills and 
knowledge, stay up-to-date on the latest research, 
and improve their teaching practices. We offer a 
variety of learning opportunities, including on-site 
and virtual workshops, guided and independent 
learning, coaching, on-line courses, and other 
pedagogical tools and resources.

PROFESSIONAL
LEARNING

Our coaching and consulting services can 
provide tailored support to meet your unique 
needs. We work with you to identify areas 
for growth and improvement, and provide 
targeted support to help you achieve your 
goals. We offer a range of coaching and 
consultancy services, including instructional 
and leadership coaching, coaching for 
presenters, and wellbeing coaching.

COACHING &
CONSULTING

We can provide support to help you 
successfully implement new frameworks and 
methodologies across your school or district.  
We offer design and planning input, ongoing 
support, including training, coaching, and 
monitoring, to ensure successful site-wide 
implementation across your school or district.

SYSTEM
IMPLEMENTATION

We can help you to structure and assess the impact 
of your professional learning efforts. With a tailored 
evaluation mapped to your unique needs, we can 
help you use data to drive ongoing improvement. 
We provide ongoing support to help you collect and 
analyze data, and synthesize the results to inform 
ongoing improvement efforts. 

EVALUATION
& SYNTHESIS

Are you looking for a dynamic and engaging 
keynote speaker for your next event? We can 
design and deliver engaging and insightful 
presentations on a variety of topics including 
specialty areas of adult wellbeing, leadership, 
teacher clarity, and inspiring/motivational 
keynotes. 

KEYNOTE
SPEAKING

We can work in partnership to develop 
tailored resources for your educators and 
leaders, including lesson plans, assessments, 
and pedagogical tools and references. We 
use the latest research and best practices 
to ensure that our resources are effective, 
engaging, and aligned to your unique needs. 

RESOURCE
DESIGN

We believe that human connection is at the heart of pedagogy and 
professional performance. That's why we prioritize adult wellbeing 
in all our educator and leader professional learning services. 

Our aim is to revitalize professional learning communities with 
wellbeing-integrated practices, nurture the whole educator and 
leader, and provide responsive professional learning that caters to 
the diverse needs of educators, leaders, schools, and districts.

We'll meet you at your point of need. Wherever you are.

We provide evidence-led services and programs that integrate  
adult wellbeing with instructional development, areas include:

Connect with us learn more our wellbeing research and how it can 
contribute to your educator, leader, and student success.

ADULT  WELLBEING

• Building Trust
• Hope
• Self-Compassion / Awareness
• Self-Efficacy 
• Fostering input and autonomy
• Psychological Safety

• Resilience
• Vulnerability
• Optimism
• Adult Learning Dispositions
• Clarity
• Courage

 @brillpro www.thebrillianceproject.com hello@thebrillianceproject.comConnect with us:


