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The Brilliance Project

The Bri'iiance Project is a human-centered, values-driven,
professional learning partner for educators, leaders,
schools, districts, and whole education systems.

Through our embedded research and deep consultancy
experience, we understand the challenges of mapping

and scaling professional learning to your ever evolving

instructional needs.

Professional performance is more than pedagogical
aptitude. We curate joyful learning experiences that meet
educators and leaders at their point of need, increasing
efficacy and elevating their wellbeing to flourish and succeed.

Prioritizing the Standards

Educators, leaders, and educational systems are challenged
with the task of teaching an expansive range of academic
standards. Balancing competing curriculum demands can be
overwhelming, often leading to frustration, confusion, grade
misalignment and deleterious effects on student learning.
Prioritizing standards is a proven strategy and method to
counter this.

All standards must be taught, but the priority standards
receive greater instruction and assessment emphasis.
Prioritizing standards is not about eliminating or ignoring
non-priority standards but rather allocating the greatest
amount of instruction and assessment time to the high-
priority standards that are essential for student success.
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A ‘Do It Together’ resource for leaders, educators and systems
to identify, understand and prioritize academic standards.

i Larry Ainsworth
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The Prioritizing the Standards Switchkit is a ‘Do It Together
resource for educators, leaders and systems to identify,
understand and prioritize academic standards. It provides

all the resources and training required to deliver your own
professional learning workshop on Prioritizing the Standards.

Crafted by globally renowned educators, Larry Ainsworth and
Dr. Kristin Anderson, The Priority Standards Switchkit is a
powerful and practical resource that offers a proven design
and implementation framework for identifying, classifying,
and perpetually renewing academic standards.

Each Switchkit is a comprehensive solution that includes
recorded webinars, engaging presentation source files, expert
speaker’s notes, in-depth guidebooks, pedagogical tools, and
authoritative insider tips. You can also take your professional
growth to the next level with the optional coaching and
implementation support from our team.
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All Switchkits are paired with a school or district-wide
perpetual license so the professional learning can be
repeated independently in-house as often as needed, for

revision and reinforcement with existing and new staff, for a
one-time initial purchase fee.


https://twitter.com/brillpro
https://www.thebrillianceproject.com
mailto:hello%40thebrillianceproject.com?subject=Switchkit%20Information

Prioritizing the Standards Switchkit: What's Included? l

The Prioritizing the Standards Switchkit includes access
to two on-demand webinars presented by renowned
educator, Larry Ainsworth.

Webinar 1: Educator Version - The model presentation
recorded by Larry Ainsworth demonstrates the content
design and how the presentation is intended to be delivered
to educators. The source presentation file (PowerPoint) is
provided, along with speaker notes.

Webinar 2: Coaching Version - The coaching version
recorded by Larry Ainsworth provides rich implementation
commentary to train your own in-house facilitators how to
deliver the workshop material to an audience.

Three digital implementation guides are included:

Prioritizing the Standards - A Do-It-Together
Guidebook provides a deep dive into the theory and
practice of Prioritizing The Standards.

Prioritizing the Standards and Distance Learning
Guidebook provides is an implementation guide for
remote and virtual learning environments.

How To Construct an Integrated Teaching and
Learning System Guidebook details Larry Ainsworth's
proprietary Integrated Teaching and Learning System,
documenting broader considerations for learning
environments beyond Prioritizing the Standards.

Two digital implementation-ready agenda’s are included

for on-site or remote delivery, catering to the different
formats that schools or districts may wish to conduct their
professional learning:

» Asingle day workshop format
» A multi-session version of the workshop that caters to
implementation over multiple days

The Prioritizing the Standards Switchkit is designed to

be a self-guided professional learning pathway. However,
options are available to include additional consultancy to
deepen concepts and support your implementation across
schools and districts.

scoitchkit META

Welcome to the
Priority Standards
sooitchkit

A Guide For Coaches

sooitchkit o

alihilin

Prioritizing the Standards -
A Do-It-Together Guidebook

sooitchkit

Prioritizing the Standards and Distance Learnin

Prioritizing the Standards and
Distance Learning Guidebook

sooitchkit

How to Construct an Integrated Teaching and Learning System

How To Construct an Integrated
Teaching and Learning System Guidebook

B Implementation Ready Agenda’s

.......... @ On-site Delivery

- EE :‘;.:w OA| Remote Delivery
v [y




